In the last decade, many technical difficulties of the early workflow days were eliminated through the evolution of defined or de-facto standards, and process management technology was increasingly deployed within enterprises. Nevertheless, it was not until the rapid adoption of Internet technology created a unified communication platform between enterprises that workflow systems began to reach out and connect processes across enterprise borders. Internet technology affects organizations and creates new challenges on three levels: technical, organizational, and managerial.
Ralf Klischewski and Ingrid Wetzel focus on the set-up phase for cross-organizational workflows, and describe an architecture that is driven by contracts (i.e. the "what") rather than a detailed specification of the interaction (i.e. the "how"). They argue that using such a contract-based interaction organizations are enabled to create cross-organizational processes on the fly, using predefined patterns.
Jian Cai, Stephen C-Y. Lu, Francois Grobler, Michael Case and Nan Jing present a model for collaborative processes that explicitly takes the perspective of stakeholders into account, and shows their evolution as the process progresses. They present the STARS process management prototype that implements the stakeholder perspective and relies on a set of XML-based languages that describe collaborative processes and their behavior.
In the final article of this special issue, Schahram Dustdar discusses the architecture and implementation of an Internet-enabled system that integrates workflow and groupware characteristics. The Caramba system presented in his article supports ad-hoc as well as predefined process structures and has been tested in a variety of virtual team settings.
We hope you enjoy reading the articles of this special issue as much as we did. We are 
